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Accelerating the use of AI for the 
benefit of our society, our 
competitiveness, and for 
everyone living in Sweden.
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Invest together,

share with many



AI Labs Adoption Ecosystem
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AI vision and 
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approach 
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Package ScaleCreate

Non-partners

Committed 
Project Partners

Formal Partners

International 
Partners

Create, package and scale assets from deep 
expertise and knowledge



What’s top of or mind?

Digital assistantsLeadership

AI-first

Strategy 
alignment

Emerging 
initiatives

Large scale AI 
infrastructures

Change Agents

Competence 
strategy
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FedBird Project
Getting Started with Edge Lab and FL

Dataset by Jonas Sundberg, SLU 







Speed & Boldness,
Talent & Timing

Co-Location & 
Sector Synergies

Dynamic Environment

Our Recipe for Capacity-Building



No NDA’s & 
“One size fits all” 
legal agreements

No “sales”

Our Recipe for Capacity-Building

Neutral facilitator



Our Recipe for Capacity-Building









VISION: What is the desired 
future state?

Sweden is a worldwide role model for how 
AI is embedded nationally to solve key 
societal and business challenges for the 
benefit of a prosperous society 
characterized by democratic values and a 
high quality of life

Accelerate the use of AI for the 
benefit of our society, our 
competitiveness, and for everyone 
living in Sweden

MISSION: What is our 
mission?

POSITION: What is our 
desired position?

The go-to catalyst for 
organizations that have the 
ambition to generate sustainable 
value using AI and a recognized 
thought leader for leaders shaping 
our future society

MINDSET: What is our mindset? PRINCIPLES: How do we do 
it?

We collaborate in everything we do and 
lead the way with speed and boldness

• Engage with partners first

• Invest together to benefit many for 
maximum impact

• Create, package and scale assets from 
deep expertise and knowledge

• Connect nationally and across sectors

• Learn from and engage with the best and 
evolve beyond

• Boost bold leaders to drive change

TARGET GROUPS: Our primary 
target groups?

AI Sweden Foundation *for reference



My AI

+  Free & open to all

+  Network

+ Share & get know-how 

+  Get inspired from over 480+ use cases

+ Showcase your organizations work



Your personal gateway to the 
world of AI

Sign up today

my.ai.se

Or make it my.aiai.ie?



Thank you!

ai.se

my.ai.se

ai.se/newsletter

youtube.com/c/aisweden

linkedin.com/company/aisweden

And don’t forget: my.ai.se and ai.se/newsletter.

https://ai.se/
https://youtube.com/c/aisweden
https://linkedin.com/company/aisweden
https://my.ai.se/
https://ai.se/newsletter


Snowballing Innovation: How our Projects Scale and Evolve





The purpose of AI Sweden is to accelerate the use of 
AI for the benefit of our society, our competitiveness, 

and for everyone living in Sweden.





Decentralized Learning

GPT SWE + Nordic Pile

Information-Driven Healthcare

Talent Programs

GPU Sandbox



Decentralized Learning

GPT SWE + Nordic Pile

Information-Driven Healthcare

Talent Programs

GPU Sandbox

















Invest Together Share With Many



Invest Together Share With Many



Join our 
events

Assess your AI maturity Use tools & resources

Get involved!



AI critical for European 
competitiveness

Mario Draghi presents a need for a “new industrial 
strategy”, and increased investment by €800bn (or 
4.7 per cent of GDP) a year to boost its growth.

“We must integrate AI into our existing industries 
so that they can stay at the front”

“Fiscal incentives to unlock private investment 
therefore appear necessary to finance the 
investment plan, in addition to direct government 
investment”

“Whatever it takes”





120 MSEK

90 MSEK

80 MSEK
2022

60 MSEK

37 MSEK

22 
MSEK2019

2020

2021

2023

2024

Cash funding

2025

New funding sources 2024





Perhaps a bit of simplification & taxonomy 
can help us

• Machine Learning (ML)

• Supervised Learning

• Unsupervised Learning

• Reinforcement Learning (RL)

• Natural Language Processing (NLP)/Natural Language Understanding (NLU)

• Large Language Model (LMM)

• Neural Networks

• Deep Learning

• Robotics

• Spatial relations

• Computer vision

• Grasping objects

• Motion control

• Expert Systems

• Rule-based

• Frame-based

• Neural

• Fuzzy

• Neuro-fuzzy

• Fuzzy Logic

• Singleton fuzzifier

• Gaussian fuzzifier

• Trapezoidal or triangular fuzzifier

Semi-simplified: Simplified

• Machine Learning 
(ML)
• Numbers & Images

• Predicts

• Generative AI
• Text

• Generates

https://frickingruvin.medium.com/artificial-intelligence-ai-taxonomies-caa2ddc6cc7e

Practical

• Production AI

• Office AI



Erna Solberg

Kaja Kallas

José-Marie Griffiths Bryan Reimer

Queen and King

Queen and King
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